
How long does 
it take for someone 
to pay you to  
sell their home?



Moving house is a process which 
happens every day. In the UK, 
people move house at least once 
in their lifetime. Selling a property 
requires the use of you as an 
estate agent, but, have you ever 
wondered when someone would 
be back to use your agency if 
they are planning to move again? 

Well, it depends on a handful of 
different factors, but the average 
time for a client moving journey 
might well surprise you. Statistics 
show that, from the moment 
someone decides to think of moving 
to inviting you round, that can 
approximately take up to 18 months. 
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1. What influences moving house?
There are a lot of reasons why people choose to move house, but some crop up more than 
others. An example is a “crisis sale”. This is a situation where the property needs to be sold 
quickly in response to an important event, for example, the death of a family member, or 
the legal separation of a married couple or redundancy. Another essential type of decision 
selling is a long-term one with the focus of families wanting to scale up, relocate or the older 
generation downsizing. 
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2. Researching on affordability 
During this stage, your consumer tends to do a price analysis and does further research to 
see what price they would be able to achieve on their home. As well as doing this, they are 
also looking into what they can buy, whether they are upsizing, downsizing or looking for 
investment purposes. 

In this process, people use portals to gauge an approximate price based on what is 
advertised on the open market or completing an instant valuation tool. As an agent, during 
this process you will find a lot of leads coming in from potential customers, however these 
people might not be ready to have a face to face valuation or attend viewings. It may seem 
hard to believe but this research process can take approximately up to 10 months before your 
attending a market appraisal with them. 
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3. The deciding factor
From research of our agents across the UK, data shows on average, it takes 62 days for 
someone to decide to instruct you, as their chosen agent, once you have gone to see them?

During this journey they might want to know to see your qualities as an agent, for example:

- What other properties you have sold or let? 
- How helpful you have been in putting their house on the market? 
- How connected are you with your local community? 
- Client testimonials on your successes
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4. The average moving time
It’s important to know what the average moving time is for people from instructing an 
you, to moving house; you might be fooled thinking it isn’t as long. The time depends 
upon a number of areas such as finding a property, mortgage approval, building 
surveys, the conveyancing process and hiring a removals firm for moving day which can 
all take up to a minimum of 6 months. 

However, during this process many things can fall apart, such as market trends, not being 
able to sell their homes due to structural issue or people changing their minds resulting in chain 
breakdowns, which is why that currently 60% of properties sell with a second agent listed in the UK.    

Not only do you want to make sure you give people the best customer experience to 
help spread the word, but you also want to provide them with great advice in the forms 
of hints and tips, and any successes you have with people who are currently facing a bad 
experience with their first agent of choice.
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5. Keeping people engaged with you
It is very important to be able to keep people engaged and interested in your estate agency 
from start to finish which sometimes can be a process that can take up to 2 years. From the 
second that you interact with a customer, you want to nurture them with content to keep 
them invested in your agency. This content doesn’t always have to be salesy, it is important 
to implement structure around your content marketing, something we like to call a marketing 
funnel. A marketing funnel is a visualisation for understanding the process of turning leads into 
customers in five different stages. The idea is that businesses can capture as many leads as 
possible, and then slowly nurture prospective customers through to the purchasing decision, 
narrowing down these candidates in each stage of the funnel. However in order to have a 
marketing funnel that can provide you with this thorough information, you need a machine 
learning system that can track these people to become known users in your database. A 
machine learning system such as Lifesycle will constantly be updating your database into 
different audiences depending on your customer journey, so that you can constantly put the 
right communication in front of them through various marketing materials. 

Some agents may not see the same customer twice in their careers, whereas others may well 
engage with people multiple times in a decade. It is vital to insure your communication does not 
stop here when you have completed the transaction with the customer as you want to continuously 
provide friendly marketing advice such as hints and tips. This restarts the nurturing process with 
the customer, and a new journey with you for when they decide to move down the line.
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6. Which Estate Agent?
Finding the right estate agent can be a difficult decision for your clients as they might 
be confused on who to choose from in the local area. However, when it comes to their 
research on you and your competition, there are key factors they will look into, such as, 
whether you appeal to them as clients, what results have you achieved for other clients, 
how helpful have you been during their decision process and last but not least what is 
your reputation for buying and letting properties?

Choosing the wrong agent can be easily done in a noisy market, which I’m sure is 
frustrating to see when you don’t get called out for properties you love selling. The 
challenges most agents find is getting people to not only use you but to also pay the 
fee you are worth because you are different to the rest. Ensuring your marketing and 
message standouts out over your competition.
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7. Final thoughts
When someone is ready to move house, your agency should be firmly established in their 
mind as the best choice to take in their next property selling or letting journey. This can 
only be done by using artificial intelligence marketing showcasing what you stand for as 
an estate agent, what are your core values and what makes you different to your market?  
It is important you stay constantly connected with your customers with the right messaging 
even if they are not ready to use you yet … because they will need you one day.
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