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Have you ever wondered how some agents manage to score top properties with ease, 
charge 2% fees, and generate 6 figure incomes?

The truth is, any agent out there can make 6 figures. You just need to take a leap of 
faith, and put some pretty ‘out there’ ideas into place within your agency. Once you 
realise what these ideas are, you should be able to see a pattern appear which you  
can recognise in successful agents.  

So what are these ideas to earn you that six figure income?



1. Charge more than other agents 
Here’s where the ‘out there’ comes into these ideas. Most agents would be horrified at the 
idea of raising their fee, as they think they will lose out on quality sellers. Yet, we have found 
with the agents who have worked with us, that this is actually very effective. As long as you 
can justify to your client WHY you charge what you do (see the next step for this), the right 
sellers will be on board. 

You will find that you have to sell less properties in a year to reach your goals, you can focus on 
the fewer clients you have that are paying you more money, and they will be delighted with 
how much care and attention you can give them. 

When you reach this point where you are only marketing to clients who want a quality service, 
and you are using the upper end of marketing and technology to find them the right buyer, 
you will find that you no longer NEED to compete with the agent down the road. They might be 
cheaper, but you can let them take the cheaper clients, because you only want the very best.

1.18%+VAT (1.42% inc.VAT) = The current 
average estate agency fee for a sole agency 
agreement on a no sale no fee basis.*

*According to data from TheAdvisory
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ESTATE AGENTY TYPE

Sole Agency

Multi Agency

Fixed Fee

Online/Hybrid

AVERAGE FEE

1.18% (+VAT)

2.5% (+VAT)

£2,308 (+VAT)

£875 (+VAT)

% OF HOUSE SELLERS

71.4%

4.8%

19.1%

4.7%



2. Offer your clients “moments of delight” 
Here’s how you can prove to your clients that you are worth the money you charge. 
Think about the service you give – is it the bare minimum? Does it go beyond their 
expectations? Does it go beyond their WILDEST expectations? This is the level you need 
to be at. 

When AirBnB thought about what they could offer to their clientele to absolutely delight 
them, they started to think: 

What would be a 1* service for guests? Probably  
having you turn up with no instructions, no one to  
greet you, no keys etc. A bad service basically. 

Now what would be a 3* service? Maybe you turn  
up and someone is there to greet you and give  
you the keys. 

5*? You turn up, they offer you keys, give you a  
tour, tell you the fridge is full of  
drinks, and give you a guide to  
the best places in the local area. 

Now an 8* star service? You turn  
up, they’ve kitted the place out  
with all your favourite things,  
you’ve got free tickets to an  
opera down the road, and a  
bike to explore the city, as  
well as a taxi ride to and from  
the airport. 

TEN*?? You get a private limo to  
the property, your favourite music  
artist is waiting there to give you  
a private concert, you meet  
Elon Musk and shoot off in his  
rocket to Mars…. Maybe this  
isn’t possible. But now a 5/6*  
service isn’t looking so ridiculous. 

What’s your 10* service? What’s your 5*  
service? What will make your customers  
so over the moon ecstatic with you that  
they’re willing to pay a 2%, 3%, 4% fee?  
There’s your key to earning more money. 
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3. Become oversubscribed 
Now you’ve got the right clients coming in, figure out how many clients you can deal with 
where they will still be as happy as in point 2, and NEVER go over this. If more clients want 
you, they’ll have to wait, which will make them and others want you even more! In this way, 
you become ‘oversubscribed’ and therefore unattainable and exclusive. 

Once this happens, you won’t have to look for your clients, they’ll come to you. AND they’ll 
come ready to pay your fee. Now it’s easy to see an income of over six figures. 



4. Target, target, target
At this point, you may be saying “but how do I bring those upper level clients in in the first 
place?” Well, the answer is to TARGET. 

Think about what those clients want to see, and then change your brand, your marketing, 
your content, and your advertising to suit them. 

You can target so many categories on Facebook now, including those who own luxury 
devices, those who have a high income, those who like luxury brands, or take holidays 
abroad often, or attend high profile events like the races. If you want to target these 
people, you need to speak their language, and waste no budget on those who can’t 
afford you.

It also may be worth doing things like attending high class events yourself, flying in first class 
to network with those around you, reading luxury magazines – all these things work to help 
you to meet the right people and speak their language once you do.
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5. Scale over time
Scaling is a scary thing for estate agents, because it’s taking a risk. The reality is, however, 
that unless you start scaling as you rise, your agency will reach it’s capacity and you won’t 
take any more money than you are. This doesn’t necessarily mean having more branches 
– although that is one way to do it. You can scale by taking on more staff to reach newer 
areas and handle clients. 

Outsource the stuff that’s wasting your time to experts (like content writing, social media, 
marketing), so you can concentrate just on your clients and can take on more of them. 
Delegate to staff and train them up to be just as good as you. Offer more services, and 
constantly be thinking of what a customer might want from you. 

In this way, you’re always thinking big and are always one step ahead of anyone else, 
with a scalable business which is constantly bringing in clients, and making you more 
money than you ever could have dreamed of. 

Your next step? 
Start putting these ideas into place, and see what you can achieve. You’ll be earning six 
or more figures before you know it. 
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